STRATEGY ROADMAP

NAVIGATING THE COURSE OF CHANGE.

Establish the
Business Case

Executive & Leadership
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Facilitate
the Transition
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Determine Timeline

Strategies
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Enrollment Meetings:
Personalized for
each Audience

Post-Enroliment:
Encourage
Health & Wellness

Education on
Web-based Tools

Measure and
Assess Success

Understand
Utilization/Trends

Personalized Support:
Employee Advocacy

Program

Introduce
Wellness Programs
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BAYPOINT

Principles for an Effective

Communications Program

* Motivate with leadership
advocates

e Drive interest consistently

e Focus on multi-media and
multiple touch points

e Take an educational

approach

e Tailor communications
for learning styles

e Consistently strategize
on how to improve
communications



