
Principles for an Effective 
Communications Program

• Motivate with leadership   
   advocates

• Drive interest consistently

• Focus on multi-media and 
   multiple touch points

• Take an educational 
   approach

• Tailor communications 
    for learning styles

• Consistently strategize 
   on how to improve 
   communications 
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Establish the 
Business Case 

Determine Timeline 
Develop Benefit 

and Communication 
Strategies 

Personalized Support: 
Employee Advocacy

 Program
 

Pre-Enrollment 
Education

HR and Benefits
Training

Education on 
Web-based Tools

 

Post-Enrollment: 
Encourage 

Health & Wellness

Enrollment Meetings: 
Personalized for 
each Audience

Executive & Leadership 
Commitment 

Measure and 
Assess Success 

 

 Mid-Year Analysis

Introduce 
Concepts

Facilitate 
the Transition

Introduce 
Wellness Programs

Understand 
Utilization/Trends

Garner Employee
 Acceptance

Build Client 
Confidence
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Strategy Roadmap
Navigating the Course of Change.


